Green Memorial Hospital

Preserving a great Ceylonese Heritage 16" September 2022

Integrity respects the Truth

FOMH - Ride4ceylon — Institute of Medical Sciences : three co-equal charities working to
preserve a Ceylonese Heritage

Friends of Manipay Hospital ( FOMH) was founded in 2005 to revive Green
Memorial Hospital from its war damaged dilapidated state. The American
Ceylon Medical Mission in Jaffna began in 1819 and Green Hospital Manipay
was started by Dr Samuel Green in 1850 along with a medical school and
provided western medicine and medical education to the local community. Dr
Green was a medical graduate from what is now Columbia University in New
York USA. Colombo Medical School was established 20 years later in 1870 and
gradually the Manipay Medical school was wound down and closed but Green
Memorial Hospital continued to serve the local community until it became
unsustainable during the 30 year war in Sri Lanka.

In addition to refurbishing the buildings and running clinical services for a
community that was recovering from war, one of the medical trustees of
FOMH also had a vision for re-starting the medical school that had by now
ceased to function. FOMH Trustees together with leading medical clinicians in
Jaffna established the Institute of Medical Sciences ( IMS ) in 2014 to advance
this concept exclusively at GMH premises. FOMH was delighted and grateful
that Bishop Thiagarajah was in agreement with this vision and signed several
agreements with FOMH.

FOMH raised funds from donor families, other charitable organisations and the
Trustees themselves also made contributions. The funds were channelled to
IMS and IMS began providing clinical services at Green Memorial Hospital in
2014. IMS works exclusively for the advancement of GMH. IMS from small



beginnings restored clinical services at Green Hospital and runs niche services
such as free Family Medicine and Paediatrics as well as in-patient neuro-
rehabilitation. IMS provides training for school leavers to become Healthcare
Professionals and at the beginning helped orphanages by taking in children
who had to leave orphanages on reaching 18 years of age.

Rided4Ceylon is an entity that was initially started as a brand for fund raising by
FOMH in March 2018. It has now organised itself as an independent charity
based in Sri Lanka as from August 2021. It is run by a committee headed by Mr
David Rasiah, Mr Nishantha Abeywardene and Mr Sriomal DeSilva. FOMH has
raised substantial funds through ride4ceylon to revive and restore Green
Memorial Hospital and make it a proper Hospital. Photographs of the
transformation and funding arrangements is the main focus of this report.

Prof Rajendra Surenthirakumar ( Dean of Jaffna Medical Faculty of the
University of Jaffna ) who was founding President of IMS is also the Chairman
of the Medical Advisory Board for GMH. He is ably supported by several
medical Trustees including a family physician, two surgeons and a senior
anaesthetist. IMS Trust is registered as a not-for-profit entity in Sri Lanka.

IMS serves as the local delivery partner for FOMH and is the main medical
service provider at GMH. All FOMH funds are directly transferred to IMS for
specific projects aimed at restoration of buildings or clinical services at GMH.
FOMH also assisted GMH by sending over surgeons and doctors from UK
including an Orthopaedic Surgeon and Breast Surgeon and Dr George Mather
Dental Surgeon who undertook several free clinics at GMH.



In the last decade Green Memorial Hospital has been transformed beyond
recognition, and provides a valuable service to the people of Jaffna. The
JDCSI Church in providing the land lease ( with the buildings that FOMH
renovated to bring into clinical use ) along with their great vision and
rided4ceylon who have raised funds and IMS who provide the clinical services,
can all indeed be enormously proud of this great achievement.
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Sources of Friends of Manipay Hospital donations and funds
raised to redevelop Manipay Green Memorial Hospital
in GBP 2005 - 2022

= Ride4Ceylon = Trustee donations from Jayantha Arnold and Anandan Arnold u Other donations
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The registered charity status in UK of FOMH has encouraged many families and
organisations both in Sri Lanka and Internationally to contribute for the advancement of
GMH. In particular, well wishers have deeply valued the fact that all of this FOMH work is
undertaken by voluntary effort and no admin charges are incurred by FOMH trustees. All
the details of donors, progress and accounts are available on the FOMH website

www.manipaymedicalschool.com.

Unfortunately two of our Trustees had to resign for health reasons and we produce
below the relevant excerpts of the emails for the avoidance of doubt

16 Aug 2021, at 20:53, CYRUS Mills <bomills@btinternet.com> wrote:

Dear Jayantha and Anandan, Further to my conversation with Jayantha a few months back about opting out of being a trustee | wish to implement it
and would like to resign as a trustee of friends of Manipay Hospital.

| have reflected on this quite a lot and due to personal health reasons as well as a very peripheral and marginal role that | have played I feel it’s
important | step down at this point and you find someone else more active to take that position.

I sincerely hope you can carry on with the wonderful things this organisation has been able to do and hope to hear of great things in the future.
Please let me know if | have to sign any documents in response to this resignation.

Wishing the organisation all the very best

Bo Mills

From: richard arnold <richardarnolduk@yahoo.co.uk>Sent: 24 November 2019 19:51To: Jayantha
Arnold <jayanthaarnold@hotmail.com>; Arni Arnold <arniarnold@aol.com>Cc: Bo Mills

<bomills@btinternet.com>Subject: Friends of Manipay Hospital

Dear Jayantha and Anandan,Thank you for your emails. ( contd )As you are aware, in October 2004, the then Bishop of the
JDCSI, Rev Dr Jebanesan, wrote to the four of us, requesting assistance in collecting funds to help restore Green Memorial
Hospital to its former state. It was at this request that | agreed to be one of the directors when the company was formed in June
2005. My decision to stand down as a trustee in August 2006 was for health reasons. ( contd )

As you are aware, following my decision to step down, | have not fulfilled any of the roles of a trustee — in deliberating, planning
or implementing any of the activities of the charity.

| do hope and pray that Green Memorial Hospital will continue to serve the health needs of the people as a mission hospital for
the glory of God under the authority of the church. | wish you both and Bo God’s blessings.

With love & prayers,

Kirupa



The buildings at GMH that were repaired and rebuilt are referenced in the pages below.

Ride4ceylon brand of FOMH as cycle challenge accounts ( includes riders4charity brand in
2017 and 2018)

UK collection

£ rm £




Sri Lanka collection

Ride cash flow summary [YEAR TO 30/06/2017 [YEAR TO 30/06/2018  [YEAR TO 30/06/2019  |YEAR TO 30/06/2020 YEAR TO 30/06/2021 | vear ToDATE 30/06/202 CUMMALATIVE
| Rs Rs Rs Rs Rs Rs Rs. Rs
Inflow in Sri lanka | |
[Commercial non cash sponsorships 100,000 75,000 - 1,106,668
| is specie, chairs 1,357,800

non cash  cash 2,464,468
|Trustees' sponsorship for ride costs
IC 568,816 568,816
Riders contributions 866,000 3,072,000 448,795 970,850 5,357,645
Raffle sales = 2,252,763 2,252,763
Uersey sales 27,876 27,876
Sundry sales - 4,500 4,500
[Donations 28,200 58,000 542,500 628,700
Reach Jaffna event A
|Sub total inflow SL 100,000 672,016 3,176,763 3,072,000 448,795 1,545,726 8,915,300
Outflows SL
Hotels, launch, press
conf and end of ride
levent 100,000 436,896 708,756 1,960,962 297,271 1,824,457 5,228,342
Werseys 0 108,686 120,000 450,000 210,000 888,686
Less Jersey sales - - 54,000 - 54,000
Pro Sport - bike Rental & 0 - 52,900 116,180 104,045 273,125
Less : sale of Lubricants etc - - 26,750 - 26,750
'Walkie Talkie - - 17,500 17,500
|Transport/Fuel 0 3,000 230,813 91,188 178,795 211,030 714,826

/fPolice - - 220,880 37,960 258,840

|Train - 51,000 135,194 186,194
Less: train advance refunds - -39400 - 10,000 - 49,400
Medals - - 41,250 41,250
incidental - Tips, Domain, High Viz Vest, FirstAid Box, Lube, Journalist and plf 32,000 113,450 219,500 50,441 415,391
Sub total outflow SL : Fund costs 100,000 580,582 1,237,519 3,161,904 476,066 2,437,934 7,894,004
[Net surplus/deficit on 5L cash flows - 91,434 1,939,244 - 89,9504 - 27,271 - 892,207 1,021,296




Summary of ride4ceylon income and expenditure
SL
rupees

Friends of Manipay Hospital- Ride4ceylon
project report 2017- 2022

3,493,997 Nurse Quarters repair at Green Memorial Hospital
5,406,241 Sellamuttu Paediatric block repair
2,377,585 Family Medicine and Admin Block repair
847,044 Physiotherapy block repair
3,951,419 Operating theatre complex and centenary block repair
2,000,000 Medical equipment purchase
672,847 Doctors quarters repair
2,450,000 ambulance purchase and repairs
2,000,000 Contribution to Medical staff, construction manager and Nursing staff over 5 years
971,677 Generator block and cycle park rebuild
982,790 Rogers Home roof repair
2,000,000 Paediatric clinic costs
1,000,000 Family Medicine clinic costs
699950 Xray building repairs
500,000 Garden maintenance
2,200,000 Purchase of xray machine
5,000,000 Contribution to Nursing and paramedical students training costs
3,000,000 General pool of funds expenditure
15,034,800 Fomh and IMS reserves for beyond cancer and Nurse education
3,544,075 rideforceylon 2022 expenses
58,132,425

Further projects completed by FOMH out with above accounts paid by Trustees themselves
or their immediate families

Jameson Block repair rs 10 million

Laboratory ; rs 2 million and ultrasound rs 2.8 million






The first building shown below is the Sellamuttu Block for Paediatrics. Originally built in
1930 it was opened by Sir Herbert Stanley then Governor of Ceylon. It was built with the
philanthropy of Sellamuttu family of Manipay.

Dr Kumaran an IMS trustee and a Senior Lecturer at Jaffna Medical Faculty is in overall
charge of the Paediatric unit and runs apart from standard out-patient Paediatric services a
highly specialist service for children affected by autism.

Sellamuttu Block repairs were undertaken in 2019 at a cost of Rs 5.4 million.
Pre repair photograph




Sellamuttu block after repairs

The revenue costs for staff to undertake the free paediatric clinics since the outset was Rs 2
million including doctors, nurses and healthcare professionals.



Gabriella Rasiah free clinic for children

« Health education for child and parents
« Development of child and adolescent mental health service



Restoration of Nurse quarters was undertaken by FOMH in the years 2017 and 2018.
This was originally built to house the Willis Pierce Nursing School with the help of American
donors in 1937.




Nurse quarters after repairs. The cost for repairs was Rs 3.5 million




IMS is able to accommodate students training as healthcare professionals in this building. It
also houses nursing staff at GMH.




Doctors quarters ( repaired by FOMH 2017-2020)

ial round of repairs was funded by the Mather family.
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The Mather family with Dr Selvan Mather, Mr Upali DeSilva and Mrs Shanthi DeSilva at the
hospital where Dr Mather wanted to celebrate his 60™" Birthday having gone all the way
from UK nd overseeing the results of Doctors quarters repairs and running free dental
clinics.
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Centenary block (repaired 2019-2021)

This was built in 1950.

The funding appeal for this was started by Dr Buell in 1946 who was the Medical Director at
the time and the appeal was headed by the Governor Sir Henry Monck-Mason Moore and
Hon. George De Silva Minister of Health. On 11t April 1950 the Centenary block was opened
by the then Prime Minister Rt Hon D.S. Senanayake. It had become severely dilapidated and
the roof and operating theatre was renovated by Friends of Manipay Hospital through funds
raised by ride4Ceylon in 2020.




The cost of this project was Rs 4 million
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Family Medicine/Admin Block (2017-2019)
Dr Kumaran an IMS Medical Trustee runs free Family Medicine clinics in the Family Medicine

block twice weekly. Prof Datuk Thuraiappah from Malaysia supported the Family medicine
centre with the original concept and finance.
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The cost of repairs for admin block was Rs 2.4 million

Re-dedicated o
h,
Rt.Rev.Dr.D.S.Thiagarajah.
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Green Memorial Hospital Family Medicine Unit
Professor Datuk Mahendran Thuraiappah
BSc.,MBBCh,BAO, FAFP FAMM, FRACGP
_ FCGRFRCP(E).

His lam:_ly onginates from Vaddukottai and
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in Kuala Lumpur, Malaysia.
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The revenue cost of running free medical clinics in Family Medicine was Rs 1 million

Wy

Family medicine

* Council advice and guidelines for family violence victim
* Mediation & yoga



Family Medicine clinics are run by Dr Kumaran twice weekly




Ambulance purchased by ride4Ceylon in 2019




The ambulance was also used during covid period to send out medical and allied health staff
to see patients in their own homes
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Jameson Block repairs was undertaken by FOMH 2012-2021

Jameson Block was originally built in 1930. It was damaged by civil conflict and was
unusable for any clinical activity and was restored to full function at a cost rs 10,million by
FOMH ( paid for by main trustees of FOMH Dr Jayantha Arnold and Anandan Arnold ). The

restoration work started in 2012. Photographs below are from the time before restoration
started..

Pre repair Jameson Block




Funds of nearly Rs 4 million as additional expenditure to maintain the improvements made
was provided by FOMH
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Jameson block was the most war damaged building in the hospital before FOMH undertook
the repairs




Paramedical IMS students being trained at GMH standing in front of fully refurbished
Jameson Block. More than 100 students have qualified with certification or Diplomas which
are approved by the Sri Lankan Government and around 75 students are currently in
training. Manithaneyam Trust funds helps with the Certificate in Healthcare Training and
Sathyarupa Charitable Trust from USA generously supports the Diploma in Nursing course.
Several other courses allied to Medicine are also provided and IMS is approved by Sri
Lankan Government as a training provider.
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Jameson Block after repairs




Jameson Block after repairs

IMS runs an in -patient neuro rehabilitation service in this building. Around 20 in-patients
receive care here.

The student training takes place in the second floor of this building. More photographs taken
after restoration work are shown below
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Jameson Block after repairs




Neuro rehab patients with staff shown below. The revenue costs contribution to IMS to be
operational is Rs 1 million a year




IMS Academic activity

ACADEMIC PROGRESS REPORT (August - 2022)

Students status Courses No of Students Total Students
Diploma in Nursing - 1 12
27
Diploma in Nursing - II 15
Caregiver (NVQ - III) 16
No of Students whe graduated with Dental Surgery Nurse Assistant (NVQ - 17
Diploma or Certification 111)
Bio Medical Technician (NVQ - ITT) 16 72
Child Care Centre Operation (NVQ - IV) 13
Caregiver - Elderly Care (NVQ - IV) 10
Diploma in Nursing - IIT 13
Diploma in Nursing - IV 12
Diploma in Nursing - V 10
Students in training currently 77
Diploma in Nursing - VI 13
Certificate in Health care - [X 18
Pharmacy Technician - [ 11

The annual cost contribution by FOMH for IMS to run these courses is rs 1 million.
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New Xray machine was purchased and repairs were undertaken to Xray Block in 2016-2017




The Laboratory at a cost of rs 3 million was donated by FOMH

The dilapidated state of machinery before FOMH involvement at GMH is shown below in an
old anaesthetic machine




Ultrasound room at GMH and the ultrasound scanner at a cost rs 2.8 million was purchased
by family members of the main Trustees.




The ultrasound machine is used by Gynaecologists and radiologists




The computer Library was donated by a FOMH well wisher Dr Saratha Natkunarajah

Elders home service
» Elders wellbeing service *Geriatric care



Institute of Medical Sciences Trustees
at Green Memorial Hospital

21/08/2021
Board of Trustees

President : Dr.Rajendra Surenthirakumaran ( Dean Faculty of Medicine, University of Jaffna)
Secretary : Dr.Pethirupillai Amal Dinesh Coonghe ( Consultant in Public Health and Senior
Lecturer, Maedical Faculty, University of Jaffna)
Treasurer: Mr.Ganeshamoorthy Sayaruban
Board of trustees

Mr.Arnold Rohan Rabindranath

Mr.Selvaratnam Suthakaran

Dr.Chelliah Surendran Nachinarkinian ( Former Medical Director of Jaffna Teaching
Hospital )

Dr.S.Premakirishna ( Senior Consultant in Anaesthetics, Teaching Hospital, Jaffna)
Dr.K.Kandeepan ( Consultant in Orthopaedics, Medical Faculty, University of Jaffna)
Dr.Mathievaanan ( Consultant Surgeon, Teaching Hospital, Jaffna )



Dr Nachinarkinian with staff

Dr Arani Velauthapillai assisted IMS with basic life support training for staff and students in
2014.
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Employee linked training paramedical course

« Care giver » Care giver(Elderly care) *Child care centre operative * Bio medical technician

« Dental surgery nurse assistant
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Rogers Home was first repaired by FOMH in 2012 and again in 2020. It used to function as a
maternity home and after restoration it served as a base for staff at Jaffna Teaching Hospital
fopr some years.

Initailly in 2012 over Rs 2 million was expended by FOMH to repair Rogers Home



Many volunteers have given of their time to support the hospital. Special mention of course

is due gratefully to David Rasiah, NIshantha Abeywardene, Sriomal Desilva and many other
ridedceylon members.




in partnership with JDCSI, as well as with the Institute of Medical Sciences
the local delivery partner of FOMH and our fund raiser charity in Sri Lanka -
ride4ceylon, all working together; demonstrates ‘Par excellence’ at Green
Memorial Hospital, that when people of every persuasion, creed and culture
come together the product of their joint endeavour is far greater than the sum
of its parts.

FOMH Trustees : Prof Jayantha Arnold ( Consultant Physician, London ) and Mr Anandan
Arnold ( Partner, BBK partnership Chartered Accountants, London )



| LET US PRESERVE A GREAT
| CEYLONESE HERITAGE




